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Vipp 

The innovative Danish entrepreneur company 

Teaching note

This teaching note was written by M. Sc. Maria Frosig and M. A. Rikke Franch, Faculty of Further Education, Niels Brock Copenhagen Business College, Denmark, as a part of Leonardo da Vinci project “Moving towards the case method”.

It is intended to be used as the basis for class discussion rather than to illustrate either effective or ineffective handling of a management situation.
Synopsis

The case consists of the history and development of the Vipp company as well as the sources of their business. A description of the activities of the company is included.

The case consists of

· the history and development of the Vipp products and the business 
· a description of the activities of the company 

The audience of the case

The case would suit all levels of business students, from undergraduate to postgraduate programmes. The taxonomic level of the questions addressed to the students should be prepared by the teacher to ensure that students are challenged at the academic level according to their position in the programme.  

Objectives
The overall objective of the case work on Vipp Company is to make students recognize the complexity of the problem issues. Multidisciplinary skills are encouraged through analyzing the case. Students should be encouraged to apply what they have learned in all subjects and the case should give them an opportunity to view the company as an integrated entity and not as separate functions and activities.

The case can be used at different stages during the studies:

· The basis theoretic knowledge may be tested through very specific questions.
· The decision making level may lead to students preparing an action plan.

The students should wonder how a tiny metal workshop established in 1939 originally developed a functional product - a hygienic waste bin - due to a particular customer request/need and later how the product was branded to become more than just a functional product using the storytelling of the origin. 
Learning objectives
Working with the Vipp Case should enable students to apply various models and theory from most of the subjects: International Marketing, Organisation, Logistics, Global Economics, Financial Management, Business Law, Corporate communication and Design.

According to the Bloom’s taxonomy the teacher must decide and explain the level of analytical skills the students should achieve. However, general analyses with no reference or relation to the case text, general description and repetition of the case text etc. should give minor credit.
The learning objectives can be split into two: methodological and personal. It is suggested that the level of taxonomy can be adjusted when specifying the learning objectives but they should at the minimum be as follows.
Methodological learning objectives:

With the point of departure in question raised, the student should be:

· able to gather, interpret and use relevant secondary data for the analyses from the case text and other sources,
· able to select, reason and use relevant theory,

· able to master the required level of methodology in the analysis process,

· able to evaluate the analysis results,

· able to communicate the project contents in a convincing way using appropriate written and/or oral presentation techniques.
Personal learning objectives:

· to be able to work actively and constructively,

· to be able to develop and test the teambuilding and collaboration skills when working in groups or the self-disciplinary skills when working alone, 
· to work with a high level of responsibility and flexibility,

· to be able to collect information of a professional and/or methodological character from fellow students.
The academic objectives are divided into two:

1. The method, models and theory and

2. The actual business solution

The following subjects and theory should – as a minimum – be solved by the student whether undergraduate or postgraduate. The complexity of the questions and solutions required are determined by the taxonomy level of the question. The following theory and models are suggested to answer the various issues and problems in the case text, however, there might be alternative ways to solve the problems. 
International Marketing: Michael Porter’s Value chain, Michael Porter’s five forces, product life cycle, 4 Ps etc. 

Organisation: Management style, organisation structure, culture

Logistics: Supply chain management, the efficiency of the company’s resources and competencies, the logistic system, level of technology etc.
Global economics: Micro economic analyses including a.o.supply and demand analyse, market form, government regulations, macro economic analyses including national economic key figures, governmental policy etc.
Financial management: Financial analyses including relevant ratios, understand the current financial performance and position and apply in discussions of future decision-making, investment analyses and alternative ways of financing etc.
Business law: Intellectual property including copyright and the protection of this.
Corporate communication: Advertising, storytelling, PR

Design: Branding

Decision making issues could include more open assignments like for example:

· An in-depth internal analysis of the current situation of the company.

· An analysis of the external environment on macro and micro level.

· Prepare and substantiate new strategies for the company.

· Evaluate the suggested strategies.

· Prepare a comprehensive action plan.

Teaching suggestions
The reading of the case text is estimated to 1 hour. 
The questions to the case text are handed out prior to the reading. The solving of the questions is divided into two parts:

1. Make substantiated suggestions to the method, theory and model to apply,

2. Collection of additional and relevant data is an important task of the student,

3. Solve the questions by applying the suggested method,

4. Evaluation can be either a written report or an oral presentation where issues are discussed and the argumentation is important.

Suggested assignment questions (closed questions):
Question 1: (International Marketing/Corporate communication):

What are the core competencies of the Vipp company? 
Suggest how Vipp should make use of their core competencies in their corporate communication. 
	Models and theories
	Input

	SWOT

4P

value chain

supply chain management
	innovation – a different brand

design

flexibility

relevant educational background of Kasper and  Sofie Egelund 

communication: the story of the company, image

no child labour, production in Denmark




Question 2: (International marketing)

What does the consumer buy?

	Models and theories
	Input

	Models from branding (no name came up)

Aaker with aid

Differentation

Maslow

Buing behaviour/buying motives

ESP/USP

SOR-model

Storytelling
	Lifestyle

Snob-motive

Symbolic value of a garbage bin 

Advertising

The customers buys prestige and design


Questions 3 (International Marketing/Business Law):

Comment on the transition from a sole trader workshop in 1939 to a limited company controlling several activities of the value chain. Discuss the value added. Discuss the future challenges.

	Models and theories
	Input

	Company form (legal)

Value chain (value added)

Expansion stategies

Suggestions on Business law questions:

Liability

Trademark

Responsibility of employer

Contracting

Agents/middle men
	 By changing the legal form of the company from a sole trader to a limited liability company it is no longer owned by one person but a few shareholders. The decision making process has changed and additional capital may be paid in by issuing new shares.

Future challenges include market expansion (geographically and perhaps new target groups), increase of earnings capacity, product development within the same line of business.




Question 4 (Financial Management):

Analyse the profit and loss account and balance sheet for the last three years and comment on the development. How is the financial performance and position today?

	Models and theories
	Input

	Financial analysis – focus on ratio calculations relating to profitability and earnings capacity using the Dupont model.

Efficiency in the use of assets and liquidity 


	How much has the company invested? When?

What happened in each year?

Analyse the profit and loss account and balance sheet as a supplement to the ratios.

Fixed costs have increased but due to increased capacity and production – not necessarily negative as long as capacity is used fully (economies of scale).

Gross profit and net result have doubled within a year, growth has increased, cash position has improved etc. and the result of the analysis reflects a positive financial position.

Limitations of financial analysis as only figures from two years are available.

Financial analysis is evaluated based on the findings from the case text. 


Question 5 (Organisation)
Discuss the organisation and management structure issues related to the family owned company.

	Models and theories
	Input

	Motivation facors (Herzberg, Vroom)

Management styles (authoritarian or partipartive)

Organisational structures (Minzberg)
	Family business

Requirements and values of  the managing director – what type of leadership does Jette Egelund represent: she is democratic and able to delegate. A the same time she seems quite authoritarian . Very goaloriented.

Company like a big family.

Compnay value. Teambuilding.Proactive. Employees are young and dynamic. Creativity is reinforced. 




Question 6 (Global Economics)

Analysis of micro and macro level factors. Suggestions include:
Price elasticity and income elasticity

Market form (Competition form)

Purchase Power (disposable income)

Economic data from the country (here Denmark) e.g. GDP, inflation.

Demography

Statistics on the living standards of the population; How many bathrooms on average in each house or appartment? Etc.

Question 7 (All subjects) cover the SWOT analysis and may include  Porter’s diamond. 

Assess the strengths and weaknesses of the Vipp company taking the competition in the market and other relevant factors into consideration.

Assess the opportunities and threats of the Vipp company.

Conclusions of all analyses carried out is presented in the SWOT analysis. From this moment the students may prepare their suggestions for new strategies, action plans etc.
8. Other activities: 
Analysis of www.vipp.dk and press material.
