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BEST PRACTICE IN WRITING THE CASES

The best practice in writing cases is our experience of the process of contacting the companies, writing the case study and preparing the teaching notes.
1.
Selecting the companies
We used our personal as well as our professional networks to find suitable companies. This was not a very easy process as many companies were hesitating to share (full) information and to sign the somewhat vague Leonardo da Vinci contract (willingness to “share and give the necessary information”). So willingness to cooperate was an important criterium in the selection process. We also looked for a “real and serious need” for advice within the chosen companies as we think it is much more interesting for students working on an assignment a company is really struggling with. 
We also tried to have some diversity in the two cases by selecting a small startup company with a major focus on marketing and sales (Medellin Secret case, selected and written by project participants working for the Marketing Faculty) as well as a much larger and more complex company with completely different strategic and managerial challenges (selected and written by two project participants working for the Management Faculty).  

Through this approach we could meet the SME criteria as well as offer students a scala of different assignments.    

2.
Company visit and preparations
Preparations differed for both cases. As Medellin Secret had already participated in earlier educational projects within our school there was already some knowledge and information available. Through informal telephone contact and one meeting at our university the first draft for the case could be made. In a later phase we met at the company’s site to meet the new appointed Managing Director and to gather the missing information through a two hour lasting conversation. Even after that meeting there was frequent telephone and email contact to finalize the case. By sending the work in progress to the company and discussing their feedback there was really a process of cooperation.    

For the Lelystad Airport case another approach was needed. As we were not familiar with the company and its CEO, the first meeting was to give information about the project, to find whether there was a real interest and willingness to cooperate and to look for mutual benefits in the project. This meeting required a lot of preparations on our side, as we needed to be very specific about the requirements of the project. In advance we also had to gather a lot of information on the Airport, its area and relevant recent developments. This in order to show that we were serious and well prepared. In a second meeting the outlines of a possible case study and assignments were discussed. In the third meeting additional information was gathered and the “case interview” was held and taped. As described for the Lelystad Airport case it took a more formal approach and more patience was needed to reach our goal.
3.
The actual writing process
To be able to really plan the writing process thus meeting the set deadlines we found out that this requires discipline, teamwork, cooperation and anticipation. 

Discipline as the project has quite a long duration but needs frequent attention and action which is not always easy because of day to day business and other obligations. Working in couples on the cases helps dealing with the mentioned discipline issue as well as to stimulate each other and efficiently divide tasks. Cooperation within our own University as well as in the international (project) context was needed to come up with some good results. Meeting and getting to know the international partners definitely contributed to an easier way of communicating about piloting and other issues.

As we, besides the gathering of secondary data mainly in the early stage of the writing process,  were really depending on our company contacts for information, we had to realize that the Leonardo case writing is not a part of their daily core business. We definitely needed patience in some situations and had to anticipate on the fact that information was not always immediately available. 
4.
Own comments to the whole case writing process
A time consuming but enjoyable experience. Especially the international insights and discussions with colleagues from other universities and countries were pleasant and very useful. Last but not least, the intensive cooperation with SME’s thus trying to combine business and educational goals is always very stimulating.
Amsterdam/Diemen, February 2007
