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ELECREM

Status: Limited company with a nominal capital of 300,000 euros

Date of creation: 1945 by Mr Roger JAFFEUX

Activity: Manufacture and sale of small milk-processing material for dairies and small milk co-operatives (ELECREM manufactures and sells mostly skimmers, butter-churns, yoghurt-makers and pasteurisers). ELECREM's turnover came from the French domestic market until the 1980's. ELECREM also manufactures and sells small fairground material: candy-floss machines, churros machines, pop-corn machines a.s.o. which represent about 20% of its turnover.

From the 1980's on, farms began to disappear in France and ELECREM began to develop sales in Europe and the rest of the world.

In 1987 Mr Roger JAFFEUX's son, who had spent his entire career in the banking trade, took over the company and managed it until 1st April 1993, when he sold it to Mr. Jean-Baptiste FATTACCINI.

2nd semester 1993: Jean-Baptiste FATTACCINI learns the trade of ELECREM.

1994 - 1999:
Visit of all ELECREM distributors across in the world.



Restructuring the company and reorganisation of production.

Launching of new products (basically a pasteuriser and a packaging machine) to complete the existing range.

Definition of a development strategy based essentially on establishing the new concept of mini-dairy.

Presentation brochure in three languages (French, English, Spanish) for the mini-dairy project.

Creation of the web-site in English and French.

Extension of the mini-dairy know-how towards other types of pasteurisation (small cheese pasteuriser) and experiment with mini-units for processing fruit and vegetables.

2000 - 2002:



Internet site more active. Transfer of premises from Vanves to Chatillon.



Creation of the web-site in Spanish. ELECREM brochure in German.

At the trade-fairs where ELECREM usually exhibit, a complete mini-dairy is presented for the first time, and attracts a lot of attention.

Presence at several trade-fairs in Europe, North Africa, the Middle East, Central America and South America, as well as at the International Agricultural Trade Fair in Paris and the Agricultural Machinery Trade Fair at Villepinte, France.

The small fairground machines are also present on our internet site and a special brochure was created and distributed to the profession.

2003:

ELECREM subsidiaries opened in Jakarta (Indonesia) and Mexico City (Mexico) : premises were obtained, the personnel hired and both subsidiaries were operational in September.



During 2003, the finishing touches were made to the process of pasteurisation by micro-filtering.

ELECREM's present situation: looking back at 2002 and forward to 2003

Achievements in 2002:

· The "fairground" activity was identical to previous years.

· Computerisation of the whole company and staff training completed.

· The web-site is up and running and attracts more and more professional contacts. On average 5 price quote requests are dealt with every day. A CD ROM of the site was created.

· The milk pasteuriser is ready and a new, smaller model was built for use with cheese. A new micro-filtering pasteuriser is under study.

· The International Agricultural Trade Fair at the Porte de Vesailles went very well for the company. Many foreign visitors were received at the ELECREM stand and revealed interesting mini-dairy programmes in Algeria, Iran, Indonesia, Mexico and elsewhere.

The figures:

· Turnover breaks down as follows:

· Fairground material: 
26% 
including 
exports: 
12%

· Milk material: 
74% 
including 
France 
20%

E. U. 

28%

Rest of world 
52%

As can be seen in the following tables:

· ELECREM's recovery is now complete.

· Spending has come under control.

· A development strategy exists: the mini-dairy concept is established and ELECREM's know-how will now be turned to other types of mini processing units for fruit and vegetables, oils, wine etc.

· Profit forecasts, based on a modest expected increase in turnover, are satisfactory especially as increased turnover does not incur extra costs. The investment in technical staff, linked to the development of the mini-dairy concept, was made through short-term employment contracts between 1997 and 1999.

Reflections on 2003:

ELECREM is continuing its strategy of prospecting foreign markets with the mini-dairy concept: Africa, the Far East, South America. For quantified forecasts, see the requests for prise quotations for the year 2002 in the appendix.

ELECREM is looking for a company making between 0.5 and 1.5 million euros turnover which could be housed without any problem in their premises. Among the affairs under consideration, ELECREM is particularly interested in possible synergies: industrial, know-how, exports and so on.

Projects for 2003:

· Establishing the ELECREM offices in Indonesia and Mexico.

· Affairs in negotiation:

· Algeria
100 mini-dairies

· Indonesia
300 mini-dairies

· Mexico
100 mini-dairies

· Development project: a mini-dairy on a platform

· Qualification for ISO 9001

· ELECREM will begin prospecting markets in English-speaking Africa

Comments on results (See Operating Account)

1/ Period 2002

The results for 2002 are slightly better than those of 2001.

The gross operating profit and the cash flow are satisfactory.

2/ Forecasts

The anticipated accounts were established on the following basis:

· Sustaining of traditional activities.

· Moderate development of the mini-dairy activity corresponding to one supplementary installation per year.

· No significant variation of the gross margin rates.

· The present staff can generate the development of activities, so personnel costs were maintained at present levels.

· Practically identical running costs.

· No Corporate Tax to pay, the carry-over (extension of due date) from previous deficit years covers the period 2002/2004 and partially 2005.

Comments on the financial tables and the balance sheet structure (See Anticipated Balance sheets 2002 to 2005)

· The financial investments needed to establish foreign agencies were included in the figures presented.

· A consolidation loan of 300 000 euros over five years was taken out.

· Stocks are still slightly high because of the launching of the mini-dairy activity.

· Over the period 2003 to 2005 permanent resources easily cover the permanent needs and working capital needs.

· At the end of the period, the balance sheet structure and cash flow enable ELECREM to envisage new developments.

ELECREM's competitive environment

No other company is presently capable of supplying the whole range of products offered by ELECREM, that is to say, the whole range of equipment and material that makes up a complete mini-dairy.

ELECREM has competitors for the following material:

· Skimmers:

· A small competitor in Italy

· A competitor in Slovenia

· A competitor in Turkey (bad quality)

· A competitor in Russia (bad quality)

· A competitor in China (bad quality)

· A competitor in India (bad quality)

· Butter-churns:

· A small competitor in Italy

· A competitor in Germany

· A competitor in Argentina

· A competitor in Russia (bad quality)

· A competitor in India (bad quality)

· Small pasteurisers:

· A competitor in the United States

· Packagers:

· A competitor in France

· A competitor in Brazil

· A competitor in Taïwan

· Pasteurisers:

· Two competitors in France

· A competitor in Italy

· A competitor in Argentina

· A competitor in Brazil

· A competitor in Israël

· Complete mini-dairies:

· A competitor in France

· A competitor in Israël

ELECREM mini-dairies are more efficient and cheaper and our competitors do not manufacture their own material, they buy them and assemble them apart from one or two parts.

The potential for small installations and mini-dairies in the world is about 200 per annum minimum. The buying price of a mini-dairy is between 100 000 and 300 000 euros depending on the quantity of milk processed per day.
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